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Collecting coffee in Amazonas, Peru. Nature and Culture has been 
working with growers in Amazonas to implement sustainable 
production practices. Photo by Michell León.



MISSION

Nature and Culture 
International conserves 

biologically diverse 
landscapes in Latin 

America, in concert with 
local cultures, for the well-

being of the planet.



A baby emperor tamarin, one of the most gregarious and playful primate species.
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Dear friend,

I felt a surge of gratitude when I heard that 
Zamora Chinchipe Province had approved 
a 1.1-million-acre protected reserve. My 
family and I lived in southern Ecuador for 
three and a half years. In our time there, we 
came to know and love Zamora Chinchipe: 
its myriad waterfalls and stunning geology, 
its seemingly limitless variety of plants 
and animals, and most of all, its vibrant, 
hospitable people. 

Thanks to you, Zamora Chinchipe and many 
other precious wild places were protected 
in 2019. In fact, together we achieved the 
milestone of creating 20 million acres of 
protected areas across Latin America. 

This victory for the planet comes at a 
time when scientific reports highlight the 
urgency of protecting the natural world. 
Ecological challenges like climate change 

and species loss are daunting. But you 
give me hope that we will save many more 
special places like Zamora Chinchipe.  
Every acre saved helps turn the tide against 
these global challenges.   

Because of you, Nature and Culture 
protects our planet’s most diverse and 
threatened places acre by acre. As a 
leader in community-based conservation, 
Nature and Culture works hand-in-hand 
with local indigenous groups, community 
organizations, and governments.  

This model is based on the core belief that 
conservation efforts are most effective 
when led by the indigenous and rural 
communities whose health, livelihoods, and 
culture are directly dependent upon the 
well-being of their environment. 

In 2019, your support protected some of 
the most carbon dense forests in the world 

FROM THE PRESIDENT



Shuar member Amable Tukipia (left) and Matt Clark 
(right) at Waterfall of the Gods, a sacred symbol and 
ritual place for the Shuar.

and conserved endangered species, water 
supplies and indigenous peoples’ way of 
life. Thanks to you, over 3 million acres 
of protected areas were created in 2019 
alone.

As threats mount to our planet’s most 
special places, thank you for being a forest 
defender and community supporter – 
protecting wild places that are essential to 
the well-being, and indeed existence, not 
just of local species and peoples, but of us 
all.

Sincerely,

Matt Clark
President and CEO



Kichwa girl playing in the rain in 
Pastaza, Ecuador. Photo by Nature and 
Culture Board Member Charles Smith.



THANKFUL

The dream of creating vast protected areas in the 
heart of the planet’s greatest natural and cultural 
diversity is possible because of you.

Together we protected 3,316,421 acres of precious 
wild places in Latin America in 2019. From lush 
rainforest in Ecuador to Bolivia’s dry forest, you 
conserved habitat for birds and bears alike, secured 
clean water for hundreds of thousands of people, 
and improved the livelihoods of indigenous and local 
communities.

Thank you for helping nature and culture thrive.



Nature and Culture conservationists in the Bosques El Chaupe, Cunía and Chinchiquilla 
Regional Conservation Area, Peru. Photo by Michell León.



2019 IMPACT

3,316,421 new acres conserved

11 new reserves declared & 11 reserves managed

270 species monitored

97 local & indigenous communities supported

689 park guards & community members trained

1.8 billion tons of carbon stored

Your impact at a glance



The green-winged macaw is a brightly colored relative of the parrot native to north and central South America.



REACHING A MILESTONE

Five years ago, facing climate change, deforestation, and 
other threats, we pledged to conserve 20 million acres in 
Latin America – the heart of the living planet – by the year 
2020. 

Thanks to you, one year ahead of schedule, we crossed the 
20-million-acre mark with the declaration of Ñembi Guasu, 
the second largest conservation area in Bolivia. 

Together we have saved 20 million acres of the most 
diverse, complex, and beautiful ecosystems on Earth – an 
area nine times the size of Yellowstone National Park! 

Proud as we are, we know that there is still more to be done 
to defend the extraordinary diversity of life on our planet. 
Your continued support will make the next 20 million acres 
possible.

The green-winged macaw is a brightly colored relative of the parrot native to north and central South America.



The arboreal three-toed sloth, a species that evolved 40 million years ago.



WHERE YOU PROTECTED NATURE AND CULTURE

Thanks to you, 2019 was one 
of our most impactful years 
yet. Together we safeguarded 
diverse landscapes in Mexico, 
Ecuador, Peru, Colombia, 
Bolivia, and Brazil.



A jaguar spotted on Nature and Culture’s Monte Mojino Reserve in Sonora, Mexico.



2019 IN MEXICO

ALAMOS, SONORA

Our team is based in southern 
Sonora, home to the last and 

best tropical dry forests in 
North America.

NEW ACRES PROTECTED
1,928

RESERVES MANAGED
Monte Mojino, Agiabampo,  

Parque La Colorada

INDIGENOUS NATIONS SUPPORTED
Mayo - Yoreme

PARK GUARDS & COMMUNITY MEMBERS TRAINED
19



MONTE MOJINO

This year, your support expanded 
Nature and Culture’s Monte Mojino 
Reserve (ReMM) in Mexico by nearly 
1,300 acres! This land lies within the 
Cuchujaqui Watershed, which provides 
70% of the water used in the nearby 
community of Alamos.

Among ecologists and botanists, 
ReMM is considered one of the least 
fragmented, most biologically diverse 
examples of tropical deciduous or dry 
forest. Our goal is to expand the reserve 
by purchasing key land parcels. 

COUNTRY HIGHLIGHT: MEXICO

Saving the last tropical dry 
forest in North America

Monte Mojino Reserve



COUNTRY HIGHLIGHT: MEXICO Celebrating nature, culture & jaguars!

Across Latin America, conservationists recognize jaguars as vital 
to the health of the species’ habitat. In Mexico, this mammal has 
long been considered a protector and symbol of power. Yet, 
in the town of Alamos, Sonora, people have strong and varied 
opinions about jaguars.

To provide a space for community members to learn about 
jaguars, Nature and Culture started Día del Jaguar, a festival 
celebrating the endangered feline and other wildlife in the 
region. Thanks to your support, the festival has grown into a 
regional event, bringing together academic research, cultural 
performances, bird walks, kid-friendly activities, and more.

In October, Nature and Culture held the biggest Día del Jaguar 
yet! More than 400 people from Sonora, Sinaloa, Arizona and 
beyond participated in the festival. It was the first zero-waste 
event in Alamos.

“Día del Jaguar has become 
something more than just 
Nature and Culture as a local 
conservation group organizing 
an event. It has become 
something that the community 
– and beyond – is building 
together.” 

– Lydia Lozano, Country Director 
of Mexico

This will conserve some of 
the last and best tropical dry 
forest in North America – an 
ecosystem as endangered as 
the Amazon rainforest.

Thanks to you and Nature and  
Culture’s partner Rainforest 
Trust, ReMM now protects 
18,211 acres of tropical dry 
forest in southern Sonora, and 
the endangered species that 
call them home.



Howler monkey on the Curaray River near Pastaza, Ecuador. Photo by Nature and Culture 
Board Member Charles Smith.



2019 IN ECUADOR

NEW ACRES PROTECTED
124,345

RESERVES CREATED
Huamboya, 

Marcos Pérez de Castilla

RESERVES MANAGED
La Ceiba, Cazaderos, Laipuna, Pisaca, Numbala, 

Estación San Francisco, Jamboé, Nangaritza

INDIGENOUS NATIONS SUPPORTED
Saraguro, Shuar, Achuar, Andoa, Kichwa, 

Shiwiar, Waorani, Zapara

PARK GUARDS & COMMUNITY MEMBERS TRAINED
308

With offices in Puyo, Cuenca, 
and Loja, our team in Ecuador 

conserves a wide range of 
natural ecosystems – from the 
rich cloud forests of the Andes 
Mountains to the remarkable 

rainforests of the Amazon basin.

PUYO, CUENCA, LOJA



Your support created a new protected 
area linking the Andes Mountains with the 
Ecuadorian Amazon. Huamboya Municipal 
Conservation Area safeguards priority 
ecosystems and cultural diversity in central 
Ecuador, adding to a network of protected 
areas in the region spanning 7.5 million 
acres.

Huamboya protects 103,082 acres of sub-
tropical montane forest along the eastern 
slope of the Andes Mountains. This region 
has suffered extensive deforestation due 
to agricultural development. An estimated 
47 percent of the Huamboya Municipality 
has been converted to pasture and 
croplands. 

HUAMBOYA

COUNTRY HIGHLIGHT: ECUADOR

Huamboya Municipal Conservation Area

Adding to protected areas that 
span 7.5 million acres



COUNTRY HIGHLIGHT: ECUADOR Water as a Tool for Conservation

You have enabled Nature and Culture and partners to 
design and implement Ecuador’s first Water School. The 
School has equipped dozens of municipalities throughout 
the tropical Andes to sustainably manage their watersheds 
through a year-long educational course. It also accelerates 
the enrollment of new municipalities into existing water 
funds* to increase the protection of natural resources.

This model of using water as a tool for conservation 
illustrates the connection between the health of the 
environment and the health of the local people who rely 
on it. It also provides a sustainable source of local funding 
for the management of watersheds.

Thanks to you, the 
School has increased 
the protection of critical 
water resources, forests, 
and biodiversity within 
27 municipalities. With 
your support, the School 
will continue to grow as 
a national structure for 
training.

*Water funds collect water use fees from municipalities and 
communities. Funds ensure clean and accessible water to 
communities, while protecting forested watersheds for the long-term 
management of water resources.

The protected area establishes 
habitat connectivity essential 
for such far-ranging species as 
the vulnerable spectacled bear, 
lowland tapir and near threatened 
jaguar. Huamboya is also an 
Endemic Bird Area with 36 range-
restricted species.

Protecting the area will safeguard 
water supplies from mining as well 
as prevent droughts and floods, 
both of which are becoming more 
common with climate change. 
Huamboya will also preserve the 
home and ancestral practices of 
the indigenous Shuar.



Members of a community surveillance committee in Ucayali, Peru. Photo by Michell León.



2019 IN PERU

NEW ACRES PROTECTED
65,309

RESERVES CREATED
Bosques El Chaupe, Cunía y Chinchiquilla, 

San Pablo - Catarata Gocta, San Felipe

INDIGENOUS NATIONS SUPPORTED
Ikitu, Maijuna, Kichwa, Asheninka, 
Shipibo-Conibo, Awajun, Quechua

PARK GUARDS & COMMUNITY MEMBERS TRAINED
262

Our team supports tremendous 
local efforts in the field, 

protecting Peru’s rich biological 
wealth while helping local 

communities find and sustain 
livelihoods based on thriving 

ecosystems.

AMAZONAS, LORETO, 
PIURA, LIMA



BOSQUES EL CHAUPE, CUNÍA AND CHINCHIQUILLA

In 2019, you created a new protected 
area in the Peruvian Andes. Bosques 
El Chaupe, Cunía and Chinchiquilla 
(Chaupe) is the first Regional 
Conservation Area established in 
Cajamarca, Peru.

Spanning 54,000 acres, Chaupe 
protects montane forests and paramo 
grasslands within one of the most 
biodiverse places on our planet – the 
Tropical  Andes. This global hotspot is 
known for its extensive flora and fauna 
and unmatched levels of endemism 
(species found nowhere else on Earth). 

COUNTRY HIGHLIGHT: PERU

Bosques El Chaupe, Cunía and Chinchiquilla

Protecting species found 
nowhere else on Earth



BOSQUES EL CHAUPE, CUNÍA AND CHINCHIQUILLA

COUNTRY HIGHLIGHT: PERU Cheers to Sustainable Production

You helped launch the 100% natural Bio Drinks with 
our partner AJE. The drinks are made from aguaje and 
camu-camu, Amazonian fruits collected sustainably by 
communities near protected reserves in Loreto, Peru. 
Both are considered “super foods.” Aguaje is rich in 
beta carotene, while camu-camu has an extremely high 
concentration of Vitamin C, 60 times more than an 
orange!

With your support, Nature and Culture is training 
communities in sustainably harvesting the fruit, without 
cutting the tree or degrading the forest. In 2019, we 
trained and equipped nine communities from the 
Pacaya Samiria National Reserve and supported the 
development of four communal companies.

Wildlife found in the new 
protected area include nearly 
200 species of birds, the 
threatened spectacled bear, 
and Pholidobolus ulisesi – a 
species of lizard that is new to 
science!

Chaupe will also safeguard 
critical freshwater basins 
for local populations. San 
Ignacio Province, located in 
Cajamarca, relies on these 
water sources for potable 
water and economic activities 
such as coffee production.



Rich cloud forests of the Andes of Colombia, the world’s highest biodiversity ecoregion.



2019 IN COLOMBIA

NEW ACRES PROTECTED
142,107

RESERVES CREATED
Páramo de Vida Maitamá-Sonsón,
Bosques Mármoles y Pantágora, 

Santuario de la Palma de Cera, Berlin, 
Chaparral II

INDIGENOUS NATIONS SUPPORTED
Aliwa-Kupepe 

Over 300 different 
ecosystems are found 

in Colombia. We’ve 
established partnerships 

with CodeChocó, Cornare, 
and Humboldt Institute to 

protect some of Colombia’s 
most threatened wild places.



PÁRAMO DE VIDA MAITAMÁ-SONSÓN

Your support created a new protected area 
in the Andes of Colombia. Páramo de Vida 
Maitamá-Sonsón Regional Protected Area 
conserves one of Colombia’s most critical 
ecosystems – the source of water for 46 
communities.

Spanning 100,400 acres, Páramo de 
Vida safeguards paramo grasslands in 
Antioquia, Colombia. Sometimes referred 
to as “water factories,” paramos act like 
sponges, absorbing rain and moisture from 
the air. They are essential for providing 
clean, abundant water for surrounding 
communities. In fact, researchers have 

COUNTRY HIGHLIGHT: COLOMBIA

Páramo de Vida Maitamá-Sonsón

Conserving Colombia’s most 
critical ecosystem



PÁRAMO DE VIDA MAITAMÁ-SONSÓN

COUNTRY HIGHLIGHT: COLOMBIA The Next Generation of 
Communicators

In order to create Páramo de Vida, extensive 
community buy-in was needed. With your support, 
Nature and Culture provided a training program for 
local communicators to develop materials to promote 
the declaration of the area and sustainable activities.

The training program - named “EcoDiálogos - Node 
Páramos” - applied a “learn by doing approach.” 
Participants generated a series of communication 
materials during the process of declaring the 
protected area as well as materials after the 
declaration. 

Nature and Culture 
and program 
partners hope to 
continue supporting 
participants as 
communicators, and 
include participants 
in the implementation 
of the strategic plan 
designed for Páramo 
de Vida.

estimated that 40 million people 
depend directly on Andean paramos 
for their water resources.

Páramo de Vida also secures habitat 
for an array of wildlife, including the 
endangered white-footed tamarin 
monkey, the threatened red-bellied 
grackle bird, and the endemic 
Colombian chachalaca bird. These 
species are increasingly threatened 
by deforestation and agricultural 
expansion in the region.



The Chacoan guanaco is one of the most endangered species in Bolivia’s Chaco.



2019 IN BOLIVIA

NEW ACRES PROTECTED
2,984,662

RESERVES CREATED
Ñembi Guasu

INDIGENOUS NATIONS SUPPORTED
Guaraní, Ayoreo

Located in the heart of South 
America, Bolivia boasts incredible 

diversity of life resulting from 
its variation in topography. 
Your support strengthened 

partnerships with Fundación 
Natura, Fundación Nativa, World 

Land Trust, and IUCN Netherlands 
to safeguard the country’s 

biological and cultural diversity.



ÑEMBI GUASU

You supported the Autonomous Guaraní 
Government Charagua Iyambae (GAIOC) in 
declaring Ñembi Guasu, the second largest 
conservation area in Bolivia.

Ñembi Guasu is located in Santa Cruz de la 
Sierra Department, home to an indigenous 
Guaraní population. Having lived in 
southeastern Bolivia for hundreds of years, 
the Guaraní finally secured the right to 
govern themselves in 2017. Now, the GAIOC 
hopes to create a system of protected areas. 

Ñembi Guasu is the first protected area 
created by the GAIOC. It spans three million 
acres in the Gran Chaco, a hot and semi-
arid lowland region increasingly threatened 
by climate change and agricultural 

COUNTRY HIGHLIGHT: BOLIVIA

Ñembi Guasu

The second largest conservation 
area in Bolivia



COUNTRY HIGHLIGHT: BOLIVIA Do you know about Bolivia’s wildfires?

Fires ravaged our planet’s forests in 2019. Many of 
these fires were directly related to increasing rates 
of deforestation. Humans are cutting down forests, 
allowing them to dry, and then setting them ablaze 
to clear land for agriculture, cattle grazing, and other 
economic activities. These fires can easily spread and 
burn beyond what was intended.

In Bolivia alone, nearly 13 million acres were affected 
last year, an area larger than the whole of Costa 
Rica. The fires threatened the survival of the region’s 
wildlife and indigenous people, including the Guaraní 
population and the uncontacted Ayoreo tribe.

In 2019, you supported 
critical efforts to stop 
deforestation and fight 
forest fires. Thanks to you, 
we helped communities 
create new protected 
areas, established 
and strengthened 
management for existing 
reserves, and trained 
local park rangers in 
forest fire prevention and 
containment.

development. The ecoregion holds 
huge reserves of ground water, 
energy, and cultivable land, and 
a great diversity of indigenous 
people. The reserve is home to the 
Ayoreo, the only native population 
in South America outside the 
Amazon that remains uncontacted.

Thanks to you, Ñembi Guasu 
creates an immense conservation 
corridor in the Gran Chaco, 
adding to existing national parks. 
Connectivity in the region will 
provide habitat for the area’s 
abundant wildlife, including 
armadillos, jaguars, and Chacoan 
guanaco. 



Capybara in Brazil’s Pantanal.



2019 IN BRAZIL

INDIGENOUS NATIONS SUPPORTED
Macuxi, Wapixana, Patamona, 

Ingarokó, Taurepang

PARK GUARDS & COMMUNITY 
MEMBERS TRAINED

100 

Brazil hosts one third of 
the world’s remaining 

rainforest. With dedicated 
partners like the International 

Institute of Education and 
the Indigenous Council of 

Roraima, we’re supporting the 
implementation

and management of new 
protected areas.



RORAIMA

Three years ago, the Macuxi, Wapixana 
and Taurepang nations of Roraima, Brazil, 
approached Nature and Culture hoping 
to protect their home – the forested 
mountains of Raposa Serra do Sol. This 
unique area encompasses 1.6 million 
acres of Amazon forest and native savanna 
grasslands in northwest Brazil.

Together we prioritized the development 
and implementation of Community 
Conservation Agreements within the 
area. The agreements will protect 
the area’s incredible biodiversity and 
assist indigenous people in sustainably 
managing their lands.

COUNTRY HIGHLIGHT: BRAZIL

The name “Raposa Serra do Sol” 
comes from the fusion of two 
indigenous territories - Raposa in 
the south and do Sol in the north.

Safeguarding nature and culture 
in Brazil



COUNTRY HIGHLIGHT: BRAZIL Currently in Brazil

Protecting the Amazon was at the heart of Brazil’s 
environmental policy for much of the past two 
decades. At one point, Brazil’s success in slowing the 
deforestation rate made it an international example of 
conservation and the effort to fight climate change.

Under the current administration, Brazil has changed 
course substantially. The government has scaled 
back efforts to create protected areas and fight illegal 
logging, ranching, and mining. 

Thanks to your support, Nature and Culture is working 
with in-country partners to overcome setbacks and 
fight deforestation. For the next few years, we are 
focusing our efforts in Roraima to protect ecosystems 
within Raposa Serra do Sol and secure sustainable 
resources for the indigenous communities in the 
region.

Thanks to you, in 2019 Nature and 
Culture held essential meetings and 
workshops to develop two agreements 
that include a sustainable plan for 
ranching cattle – a significant part of 
Roraima’s economy. Additionally, you 
supported exchange trips for local 
indigenous leaders to learn about 
sustainable management first-hand.

With your help, Nature and Culture 
will continue to work with in-country 
partners to establish conservation 
agreements to reduce fire threats, fight 
climate change, and secure sustainable 
livelihoods for Roraima’s indigenous 
communities.





20,360,466 ACRES FOR THE PLANET

Nature and Culture operates eight offices throughout Ecuador, 
Peru, and Mexico, and is expanding efforts in Colombia, Bolivia, 
and Brazil, where we work with trusted partners who share our 
values of community-based conservation.

In each country, you support local conservationists who have 
the technical expertise, cultural understanding, and long-term 
relationships with communities to effectively and efficiently save 
the planet’s most precious natural places. 

Since 1996, your support has saved 20,360,466 acres of 
endangered wild places in Mexico and South America.



The spectacled bear, South America’s only bear species.



FOCUS ON CONNECTIVITY

In order for species to survive and thrive, they 
need habitat of sufficient size. Species also need 
migratory routes to ensure long-term survival. This 
concept of creating large-scale protected areas that 
provide connections to other protected areas is 
central to Nature and Culture’s strategy.

Towards that end, over the next five years your 
support will ensure that at least 50% of the natural 
habitat in 14-18 large-scale eco-regional landscapes 
is protected. Collectively these landscapes cover 
about 30 million acres of land that is home to 
millions of plant and animal species.



ACTIVITIES ON THE GROUND

The work you make possible



In Amazonas, Peru near the Dase Nain community.



Nature and Culture conservationist in the Tamaya – Abujao Regional Conservation Area in 
Ucayali, Peru. Photo by Michell León.



EFFICIENCY

Each dollar you give is used to maximize 
conservation impact. Using cost-effective and 
efficient strategies, protected areas are created 
at an average cost of $10 per acre.

A community-based and entrepreneurial 
approach allows the organization to be 
strategic yet nimble and pursue a diversity 
of strategies to protect local, regional, and 
national parks in partnership with communities 
and governments.

Nature and Culture 
International 
holds high charity 
ratings.



A morpho butterfly in Nature and Culture’s Zamora-Chinchipe-Nangaritza Reserve.



FINANCIALS

We are grateful to donors and partners whose 
contributions have achieved the impact and results 
described in this impact report. 

We strive to be as efficient as possible. We believe 
that each dollar contributed to Nature and Culture 
conserves more of the natural world than it would 
with any other organization.



2019 INCOME SOURCES



2019 EXPENSES



STATEMENT OF 
ACTIVITIES

For the year ending 
December 31, 2019

(unaudited)



FINANCIAL 
POSITION

For the year ending 
December 31, 2019

(unaudited)



Nature and Culture is working with the indigenous Achuar to protect their home in the 
Amazon rainforest – called “alfombra verde con rios,” or green carpet with rivers.



LOOKING FORWARD

Because of you, 2019 was one of Nature and 
Culture’s most impactful years yet. You fought for 
biodiversity, climate, and a healthy planet for all. 

Your efforts have been an investment of hope, 
of commitment, and of a dream that we can 
still safeguard the heart of our planet’s greatest 
biological and cultural diversity.

Thank you for making this possible.



CONTACT US

United States
1400 Maiden Lane, Del Mar, CA 92014

dogood@natureandculture.org
NatureCulture  natureculture_org  savingnature 

Ecuador
Puyo, Cuenca, Loja, Zapotillo

nciecuador@naturalezaycultura.org
nci.ecuador  nciecuador 

Peru
Loreto, Piura, Amazonas

secretaria-peru@naturalezaycultura.org
naturalezayculturainternacionalperu 

Mexico
Alamos

dogood@natureandculture.org
NaturalezayCulturaMexico 

www.natureandculture.org




